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Introduction

Share in the chat:

1) Your name
2) Where you're callingin from
3) Onething you hope to leave with today




Agenda

l. Introduction to Grants: Identifying a Well-Aligned Funding Opportunity
.  Mosaic Lowell Grant Opportunity
[1l.  Lowell Cultural Council Grant Opportunity
V. Q&A

Throughout: Grant writing tips to apply to your applications.




ldentifying a Well-Aligned
Funding Opportunity:
What should you look for?



Alignment of: Mission, Vision, and Values

Just like nonprofits, grant-giving entities have their own mission. Identify funders
with a similar mission and interests as your nonprofit.

Your
mission,
vision, &

values




Eligibility

Are you applying as:

501(c)3 nonprofit

Other (c)3 incorporation

Individual

Unincorporated group (not a nonprofit)

Make sure the funding opportunity aligns with the way you are applying.




Geographic Impact

e What community, state, country, region is your work impacting?
e What geographic location is the funder interested in?
e Make sure they align!

Note: The Mosaic Lowell and Lowell Cultural Council grant
opportunities are focused on Lowell, MA.




Giving Priorities

e Funders’ giving initiatives can change from year to year.

e Make sure you're applying for grants with a giving initiative that aligns with
you/your organization’s true NEED.

e Individuals: make sure it aligns with your long-term goals




Review Funder’s Past Giving Patterns

Review past giving for:

e Nonprofits/ groups / individuals they have funded that
are similar to your work

e Amounts funded

e Frequency (how many grants per year?)

The funder’s website, annual reports, 990 forms, and some
grant databases can be great places to look!




Funding Resources — Where do you find grants?

Free Databases Paid Databases
e Mass Cultural Council e GrantStation
e Mosaic Lowell e Instrumentl
e Impala: Free to MA nonprofits, e InsidePhilanthropy

foundations, and Philanthropy MA

members -
=R - ®
e Foundation Directory Online: free for 5

members of Philanthropy MA; check your i 5=
local library for free access as well!

5= ,
e Candid/ GuideStar: great for finding 990s! g
©




Respond in the chat

1) Does your work focus on arts and culture?




Respond in the chat

2) lIsyour work based in and serving Lowell?




Respond in the chat

Are you looking to apply as a:

A) 501(c)3 nonprofit
B) Individual -
C) Unincorporated organization




Respond in the chat

1) Does your work focus on arts and culture?
a) Ifyouanswered YES - great! Your work may align with these funding opportunities.

2) Isyour organization based in and serving Lowell?
a) Ifyouanswered YES - great! Your work is aligned geographically.

3) Areyou applying as an individual or nonprofit?
a) Ifyouanswered INDIVIDUAL or UNINCORPORATED - these could be the opportunities you've
been waiting for!



Funding Opportunities:
Arts & Culture in Lowell

1) Mosaic Lowell
2) Lowell Cultural Council



Mosaic Lowell

Many creatives, many cultures, one community.




Mosaic Lowell’s Mission

Mosaic Lowell is a cultural economy plan for the whole City that will:

Enliven all of Lowell and its neighborhoods as places to live, work, and visit

Attract new audiences for Lowell’s many cultural, creative, and artistic organizations

Build equity by elevating opportunities for all — bringing further attention and resources to them

Raise new revenues for the City and creative enterprises through increased visitorship and sales

and by attracting new businesses

e Engage youth with arts and culture, critical elements for a complete education, and a happy and
successful life

e Position arts, culture, and the creative economy as core elements of the City of Lowell’s strategic

master planning for the future.

https://mosaiclowell.org/about/#mission



https://mosaiclowell.org/about/#mission

Funding Opportunity: Mini-Grant Program

e Upto $1,000 for period of 1 year for individual
artists, performers, musicians, creatives, and
unincorporated groups

e Note: This funding opportunity is a direct grant*

Opportunity for individuals artists and groups/organizations
that are not 501(c)3 certified

¢ Mosaic Lowell

Mini-Grant Program

Up to $1,000 for
Lowell-based Creatives

Open to all artistic and creative disciplines

Applications Open 9/15!




Mosaic Lowell’s Fundamental Objectives

Mosaic Lowell supports the city’s arts and culture community through 3
fundamental objectives:

1) Equity Building
2) Youth Development
3) Economic Development

Reflect: Do you or your organization align with 1 or more of these objectives?



Individual / Project Eligibility

While many funders support 501(c)3 nonprofits, this funding opportunity is unique
in that it supports:

Individual Artists
Performers

Musicians

Creatives
Unincorporated groups

(individuals and businesses will be required to fill out a W9,

funds are considered taxable income and a 1099 will be received at the end of the tax year)




Geographic Focus:

Individual / project must be:

e Lowell-based

e Contribute to Lowell’s Arts and Culture
Community and further Mosaic’s mission of an
arts and cultural plan for ALL of Lowell

e Any proposed project should be welcoming to all
Lowell residents




Preference for:

e Focusonunderserved communities

e Unincorporated groups / organizers without a fiscal sponsor or nonprofit status
- especially those who have not been eligible for other funding

e Programs that are free and open to the public




Deadlines

Quarterly deadlines (subject to change):
e 1st Quarter mini grant: Due January 31. Notification of award: February 16
e 2nd Quarter mini grant: Due April 30. Notification of award: May 17
e 3rd Quarter mini grant: Due: July 31. Notification of award: August 16

e 4th Quarter mini grant: Due: October 31. Notification of award: November 17



Application Requirements

|.  Proposed budget (required template for this application)
[I. Resumes or CVs for all individuals involved

l1l. Project proposal with a maximum of 1 page detailing:

A. Groups: How requested funds will be used

B. Forindividual: include an artist statement and description of how the funds would help further
your artistic practice



https:/mosaiclowell.org/mini-grants-for-creative-projects/



https://mosaiclowell.org/mini-grants-for-creative-projects/

LOWELL
Cultural
Council




Lowell Cultural Council’s Mission

“The Lowell Cultural Council’'s (LCC) mission is to promote excellence, access, education and diversity in the
arts, humanities, and interpretive sciences in order to improve the quality of life for all Lowell residents and to
contribute to the economic vitality of this community through the re-granting of public monies awarded to the
LCC by the Massachusetts Cultural Council (MCC).

https://massculturalcouncil.org/local-council/lowell/



https://massculturalcouncil.org/local-council/lowell/

Lowell Cultural Council

e | CCserves as alocal agent of the Massachusetts Cultural Council.
e Massachusetts Cultural Council is funded by the Massachusetts Legislature and
the National Endowment for the Arts.

Mass
V ( Cultural
Council




Funding Opportunity

Lowell Cultural Council will award over $128,000 in grant funds to organizations
and individuals offering arts and culture programs in Lowell, MA between
January 1 - December 31, 2024.

Note: This funding opportunity is a reimbursement grant*

FY23 grants ranged from $500 - $10,000



Respond in the chat

Does your organization offer one of the following?

A) “DIY” programming that is hands-on and teaches
participants how to do something

B) Children’s and youth programming
C) Music and musical performances

D) None of the above




Funding Priorities

If you answered A, B, or C, your work may be in alignment.

While there may be awards to individuals and organizations applying from other
Arts & Culture disciplines, initiatives below are of highest priority:

A) “DIY” programming that is hands-on and teaches participants how to do
something

B) Children’s and youth programming

C) Music and musical performances



Respond in the chat

Where is your program / project / musical
performance focused?




Geographic Focus:

Reminder that programs, projects, events must serve
Lowell residents




Eligibility Requirements

e Individuals and organizations can apply
e Projects taking place between January 1 - December 31, 2024



Restrictions

e No more than 2 applications per lead individual, lead organization, or under the
umbrella of the same program serving the same overlapping audience

e This grant does not fund semester-long residencies in Lowell Public Schools

o  For this, refer to Mass Cultural Council Stars Residencies grants




Deadlines

e Applications accepted until 11:59PM October 17
e FEarly submission recommended
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How to Stand Out

e Showecase your creativity and unique contributions
e Highlight your sustainability plan
o If youdon't receive funding for your full request, what will you do?

e Alignwith grant evaluation criteria




Grant Evaluation Criteria

Proposals will be assessed in five key areas:

Project quality
Community benefit
Budget

Planning
Leadership

ok owbdpe




Quality of Project - 5 Points <J)

e |[sitcreative, unique?

e Does it have a specific focus and is that focus well defined?
e |[sitengaging?

e Isitcollaborative?

e Will the project enhance the cultural life of the city?

e Where will the project take place?

e Aredatesand timesincluded?



Community Benefit - 5 Points (J )

e How well does the project serve the residents of Lowell?
e Whatisthe audience to be served?
e Doesthe project reflect priorities developed from the community survey?

e |sthetarget audience an underserved population?



Budget and Funding Support - 5 Points <J)

e Does the budget balance?

e |sthebudget appropriate and clear?

e Arethere other sources of funding or is LCC the sole source of funding?

e Ifthe projectisonly partially funded, can it be modified and completed successfully?

e Does the budget include a line item for assistive support for the deaf, hard of hearing,
blind or physically disabled?

e What provisions have been made for marketing to reach the intended audience?



Budget Notes

e Budget Template: Online input form

e Note: No food or beverage - including water and ice - can be funded by the
Cultural Council

e Asneeded or applicable, projects are required to provide assistive support for
the deaf, hard of hearing or blind in addition to meeting ADA requirements for
those with physical disabilities. Budgets must include a line item for assistive

support.



Planning - 5 Points <J )

e Aretherewell-defined goals / targets/ benchmarks and has the
applicant made those clear?

e Hasthe applicant provided enough detail including accessibility,

proposed venue, rain date plans, intended dates, and desired
results?

e |[stherealetter of support from the venue and/or from outside
presenters being brought in by the applicant?



Leadership - 5 Points (J )

e Does theleadership / staff have experience?

e Do personnel qualifications match the project’s needs?

e Whoisinvolved in the planning process for the project?

e Are specificindividuals/organizations and their contributions listed?

e |sthere evidence of past success in executing a similar project?



Plan ahead! You will need:

1
2
3.
4

Resumes of all individuals in leadership roles in the project
Written letters of support from partner organizations / individuals
Written letters from venues confirming participation in/acceptance of project

For gatherings over 50 people or those held outdoors, provide an alternative
plan and/or venue should pandemic or weather restrictions apply

As needed, outline ADA requirements




Additional Requirements for Public Art Projects:

Public Art projects will need:

1.

Written permission from owners of property and a Public Art Permit
authorized by the City of Lowell

If taking place in Historic Districts / Lowell National Historical Park: letters of
support from Historic Board and/or Lowell National Historical Park

If Public Art project is permanent installation: maintenance plan

If Public Art project is temporary installation: installation and removal plan



https://massculturalcouncil.org/local-council/lowell/



https://massculturalcouncil.org/local-council/lowell/

How would LMA Grant Consulting
approach these proposals?



Demonstrate an Alignment with Mosaic Lowell /
Lowell Cultural Council

Consider: How does the proposed project provide public benefit and contribute to
the cultural vitality of the Lowell community as a whole?

How does your work align with the funder’s mission?




“Summarize the Proposed Program”

Be specific.

Explain the program as you would to someone
who is not familiar with your work.

e What does the program/event focus on?

TiIMeLY

. RE&LFK%TMZZ
e What do you hope to accomplish? ACHIEVABLE

HEASURABLE

e What are your goals? (Use SMART goals: e
Specific, Measurable, Achievable, Realistic, '
Timely)







Questions from 9.18.23 Zoom:

Will areport at the end of the grant period be required?

Yes, both grant programs require a report at the end of the grant period, so you should be prepared to provide a written
summary of how grant funds were used, and any supporting documents such as news articles, images, testimonials, etc.
that can help provide the funder with a full picture of how the funding supported your project.

Is a full budget required for the application?

Yes, it is recommended that you provide a full project budget that includes all other funding sources and expenses
beyond the funding request. This gives the funder a full picture of the scale and feasibility of your project.

Can you apply for other grants for the same project?

Yes, applying for multiple grants for the same project is advised! Some grants can be competitive and it is not guaranteed

that you will receive the full amount requested, so it is advisable to apply for multiple grant opportunities with the same

proposal. That being said, you should still carefully review each funders eligibility and application requirements to ensure
your proposal is a good fit for their application.



www.LMAgrantconsulting.com



http://www.lmagrantconsulting.com

