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ABOUT MOSAIC

LOWELL

Mosaic Lowell is a cultural economy plan for the whole City that will:

 Enliven all of Lowell and its

neighborhoods as places to live, work, and visit

» Attract new audiences for Lowell’'s many cultural, creative, and artistic

organizations

* Build equity by elevating opportunities for all — bringing further attention and

resources to them

* Raise new revenues for the City and creative enterprises through increased

visitorship and sales and by attracting new businesses

 Engage youth with arts and culture, critical elements for a complete education,
and a happy and successful life

e Position arts, culture, and t

_owell's strategic master p

ne creative economy as core elements of the City of

anning for the future.
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ABOUT THE MINI-GRANT

Direct grant of up to $1,000 for individual artists, performers,

musicians, creatives, and unincorporated groups.

Opportunity for individual artists and groups/organizations that are
not 501(c)3 certified.*

*THIS WILL BE CONSIDERED TAXABLE INCOME FOR INDIVIDUALS AND 4
BUSINESSES. Mosaic Lowell



GRANT ELIGIBILITY

Individual / project must be:
* Lowell-based
» Contribute to Lowell’'s Arts and Culture Community and further
Mosaic’'s mission of an arts and cultural plan for all of Lowell
* Any proposed project should be welcoming to all Lowell residents



PROJECT PREFERENCE

» Unincorporated groups / organizers without a fiscal sponsor or
nonprofit status — especially those who have not been eligible for
other funding

* Focus on underserved communities

 Programs that are free and open to the public



APPLICATION REQUIREMENTS

* Proposed budget (required template for this application)
* Project proposal with a maximum of 1 page detailing:
B Groups: How requested funds will be used
B [orindividual: include an artist statement and description
of how the funds would help further your artistic practice



EVALUATION

Reviewed by a volunteer selection committee

* De-identifiea

 Randomized into groups

* Rubric Scoring (weak, fair, moderate, strong, excellent)

* Extra point for individuals & unincorporated groups
Rubric available online Mini-Grant application

* Unique & engaging

* Inclusive & publicly accessible (groups/projects) OR how it advances their

artistic practice (individuals)
e Clear budget
* Fitinto Mosaic's focus areas

Mosaic Lowell



EXAMPLES OF PREVIOUSLY FUNDED
PROJECTS

» After-school/extra-curricular arts & performing arts programming

» Individual workshops (weaving, writing)

* Individual artist projects (music recording, thesis writing, supplies)
* Performance

* Festival support

» Solo exhibition



TIMELINE

Grants are accepted on a rolling basis and reviewed quarterly*:
* Ist Quarter due January 31. Notification: Mid-February
» 2nd Quarter due April 30. Notification: Mid-May
» 3rd Quarter due July 31. Notification: Mid-August
» 4th Quarter due October 31. Notification: Mid-November

*Subject to change
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LOWELL CULTURAL COUNCILS MISSION

The Lowell Cultural Council’'s (LCC) mission is to promote excellence,
access, education and diversity in the arts, humanities, and
Interpretive sciences in order to improve the quality of life for all
Lowell residents and to contribute to the economic vitality of this

community through the re-granting of public monies awarded to the
LCC by the Massachusetts Cultural Council (MCC).




LOWELL CULTURAL COUNCIL

 LCC serves as a local agent of the Massachusetts Cultural
Council.

 Massachusetts Cultural Council is funded by the Massachusetts
Legislature and the National Endowment for the Arts.

> Mass
L. Cultural
» Council




FUNDING OPPORTUNITY

Lowell Cultural Council will award over $130,000 in grant funds to
organizations and individuals offering arts and culture programs in
Lowell, MA between January 1- December 31, 2026.

Note: This funding opportunity is a reimbursement grant®

FY24 grants ranged from $435 - S10,000




FUNDING PRIORITIES

While there may be awards to individuals and organizations applying from
other Arts & Culture disciplines, initiatives below are of highest priority:

* Historical and Cultural Programs

* Children’s and youth programming

 Music and musical performances

Available funding and high demand for support may result in an award smaller
than the funds requested. Indicate on the application how this may affect
your project.




ELIGIBILITY

* Programs, projects, events must serve Lowell residents
* Individuals and organizations can apply
* Projects taking place between January 1- December 31, 2026

 No more than 2 applications per lead individual, lead organization, or under
the umbrella of the same program serving the same overlapping audience
* This grant does not fund semester-long residencies in Lowell Public
Schools
m [For this, refer to Mass Cultural Council Stars Residencies grants




DEADLINES

» Applications accepted until 11:59PM October 16
* Early submission recommended




HOW TO STAND OUT

* Showcase your creativity and unique contributions
* Highlight your sustainability plan
o If you don't receive funding for your full request, what will you
do?

* Align with grant evaluation criteria




GRANT EVALUATION CRITERIA

Proposals will be assessed in five key areas:
1. Project quality
2.Community benefit
3. Budget
4.Planning
5.Leadership

NOTE: Federal law mandates that any programs or services that
receive federal or state funding must be accessible to persons with
disabilities and there must be reasonable accommodation made to
provide an accessible environment.




QUALITY OF PROJECT - 5 POINTS

* |s it creative, unique?

* Does it have a specific focus and is that focus well defined?
* |sit engaging?

* |sit collaborative?

* Will the project enhance the cultural life of the city?

* \Where will the project take place?

* Are dates and times included?




COMMUNITY BENEFIT - 5 POINTS

 How well does the project serve the residents of Lowell?

* What is the audience to be served?

* Does the project reflect priorities developed from the community
survey?

 |s the target audience an underserved population?




BUDGET AND FUNDING SUPPORT - 5 POINTS

* Does the budget balance?

* |s the budget appropriate and clear?

* Are there other sources of funding or is LCC the sole source of
funding?

 |f the projectis only partially funded, can it be modified and
completed successfully?

* Does the budget include a line item for assistive support for the
deaf, hard of hearing, blind or physically disabled?

* What provisions have been made for marketing to reach the

intended audience?



BUDGET NOTES

* Budget Template: Online input form

* As needed or applicable, projects are required to provide assistive
support for the deaf, hard of hearing or blind in addition to
meeting ADA requirements for those with physical disabillities.
Budgets must include a line item for assistive support.




PLANNING - 5 POINTS

» Are there well-defined goals / targets/ benchmarks and has the

» applicant made those clear?

* Has the applicant provided enough detall including accessibility,
proposed venue, rain date plans, intended dates, and desired
results?

* |sthere a letter of support from the venue and/or partner
organizations/individuals




LEADERSHIP - 5 POINTS

» Does the leadership / staff have experience?

* Do personnel qualifications match the project’'s needs?

 Who is involved in the planning process for the project?

* Are specific individuals/organizations and their contributions
listed?

* |s there evidence of past success in executing a similar project?




PLAN AHEAD! YOU WILL NEED:

 Resumes of all individuals in leadership roles in the project

» \Written letters of support from partner organizations / individuals

* Written letters from venues confirming participation
infacceptance of project

* For gatherings over 50 people or those held outdoors, provide an
alternative plan and/or venue should pandemic or weather
restrictions apply

* As needed, outline ADA requirements

NOTE: The online application limits the number of pages of attachments for supplemental materials. Additional

pages of supplemental materials should be sent as an attachment to the Council via Eé)gﬁ%?ii

ooooo 1

culturalcouncillowell@gmail.com.



ADDITIONAL REQUIREMENTS FOR PUBLIC
ART PROJECTS:

Public Art projects will need:

* Written permission from owners of property and a Public Art
Permit authorized by the City of Lowell

» |f taking place in Historic Districts / Lowell National Historical Park:
letters of support from Historic Board and/or Lowell National
Historical Park

 |f Public Art project is permanent installation: maintenance plan

* |f Public Art project is tempoary installation: installation ana

removal plan



QUESTIONS?
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BUDGET OVERVIEW




GETTING READY

* Review budget templates
 Determine your costs
m \What does your event need? What is ideal?
® \Who do you need or want to pay?
m \What other funding do you have (or applying for)?
B Reasonable, if not exact




SALARIES/FEES

* Paying yourself
 Payments to artists, musicians, performers, etc. who are critical to

the program/project you are putting on

Mosaic Lowell



SUPPLIES & MATERIALS

* Physical items needed for your project - that will be used only for
this project

* Art supplies: paint, paper, clay, wood, canvas, etc.

* Refreshments: food, drink for attendees OR staff/volunteers

* Event sighage

Mosaic Lowell



MARKETING/PROMOTION

» Design of materials (including paying a designer or translators)
* Printing of flyers
* Newspaper or social media ads

Mosaic Lowell



PRODUCTION/TECHNICAL COSTS

* Venue Rental
* Audio/Visual
» Staging

» City services (police detail, permitting, road closure, etc.)

Mosaic Lowell



EQUIPMENT PURCHASE

* Anything that will be used again (future use)
B Recording equipment
m Pottery wheel
m Painter’s easel
m Pop-up tent
m Table / chairs

Mosaic Lowell



TAXES

Individuals & businesses will receive a 1099 at tax season. Your
expenses may be considered tax write-offs against the mini-grant
Income. We highly recommend you review the tax resources at
mosaiclowell.org/resources

NOTE: This line is only on the Mosaic Lowell template.

LOWELL
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OTHER

* Anything else

Mosaic Lowell



Project Budget

Cash Expenses Description Amount

Stage, lights, sound, porta-potty (includes ADA), city

Production/Technical Costs services (street closure, fire, police, DPW) ) $17,000.00
‘ _ _ - Artists, performers
Salaries/Fees: Artists/Humanists/Scientists $2,500.00
/
Production M nt
Salaries/fees: Contractors roctiction Manageme $8,000.00
£
: . Flyers, lawn signs
Marketing/Promotion $600.00
/
Ensuring Access (ex: costs for ASL interpreter) $500.00
/
_ ) Lanterns, assorted supplies, materials for art
Supplies and Materials $2,200.00

installations

$30,800.00



QUESTIONS?
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